|nte rata

ceg,os

Open-enroliment Courses in
English from Cegos Integrata

In a globalized world, business knows no borders. Our
English-language Open-enrollment Courses (OC) equip
you to meet international challenges and to thrive in in-
ternational roles.

With a comprehensive portfolio of English-language
training programs, we support professionals and exec-
utives in successfully managing international projects
and collaborating in globally connected teams.

Our open-enrollment course portfolio covers all es-
sential corporate functions and competencies - from
Artificial Intelligence (Al), methodological skills such as
project and process management to leadership skills

What's in It for You?

— Benefits of Our Courses in English

and soft skills such as communication and personal de-
velopment. We focus on practical learning, interactive
training methods, and internationally experienced train-
ers with deep expertise.

As part of the Cegos Group, the European and interna-
tional leader in Learning and development, we offer you
access to both German- and English-language training
programs. You benefit from globally standardized train-
ing developed according to current market needs. With
Cegos Integrata, you gain the knowledge you need -
multilingual, practical, and tailored to your professional
challenges.

Flexibility and
Diversity

Our open -enrollment
courses cover the
most relevant busi-
ness topics and are
conducted exclusively
online. You can parti-
cipate from anywhere
in the world.

Practice-
oriented
Learning

All course content
is designed to be
directly applicable in
international projects
and multicultural
teams.

Internationally
Recognized
Certifications

Many of our pro-
grams are interna-
tionally standardized
and offer globally
recognized certifica-
tions.

Global
Perspectives

Participants from
diverse compa-
nies and countries
provide a variety of
insights and per-
spectives.

International
Leadership
Development

Specially designed
courses prepare
leaders for the de-
mands of internatio-
nal markets.




Discover Our Open-enroliment Courses in English

Artificial Intelligence

14996
14997
14998

14999

Al for Project Management (1 day)

Boost your creativity with Al (1 day)

Al for Productivity and Effectiveness: How to Integrate Al in
My Daily Work (1 day)

Artifical Intelligence Skills for Managers (1 day)

Management & Leadership

14803

14806
14823
14825
14835
14838
14840

14841
14842
14843
17728
14808
18551

17775
18544

17700

Virtual Leadership: Challenges and advantages of virtual
leadership (0,5 days)

Mentoring: The role of the mentor (0,5 days)

Business Acumen for HR professionals (0,5 days)

Agile HR: The new mindset in HR-management (0,5 days)
Hybrid Customer Journey Demystified (0,5 days)

Best Practices on Client Management (0,5 days)
Data-driven Strategy: How to Enhance Team Performance
(0,5 days)

Navigating ESG: The Governance Pillar (0,5 days)
Navigating ESG: The Environmental Pillar (0,5 days)
Navigating ESG: The Social Pillar (0,5 days)

Leading without authority (2 days)

Influencing without Authority (0,5 days)

Time Management for Managers: Mastering Your Priorities
(3 x 3.5 hours/2 days)

Delegation Skills for Managers (3 x 3.5 hours/2 days)

My Story: How to Succeed as a New Manager

(3 x 3.5 hours/2 days)

Management Fundamentals (3 x 3.5 hours/2 days)

Project Management

12109
12327

12328

14807

14817
19030
19034
19037
12108

Project Management Compact (3 days)

PRINCE2® Foundation 7th Edition - English version

(3 days)

PRINCE2® Practitioner 7th Edition - English version

(3 days)

Change management: Understanding change processes
and promoting acceptance (0,5 days)

Strategic thinking: develop a strategic view (0,5 days)
Efficient projects through agile methods (2 days)

Scrum Master Training (english) (2 days)

Scrum Product Owner Training (english) (2 days)

Project Management Fundamentals (3 x 3.5 hours/2 days)

Software Engineering & Testing

12012

12230

12044

IREB® Certified Professional for Requirements
Engineering - Foundation Level (English) (3 days)
ISTGB® Certified Tester - Foundation Level (CTFL)
(English) (4 days)

ISAQB® Certified Professional for Software Architecture -
Foundation Level (English) (3 days)
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Soft Skills
14805

14810

14811

14812

14813

14815

14818
14819

14821

14822

14824
14834

17210

17569
17600
17610
17634
14809

14814
14816

14820
14836
14832
14831

14804

18541
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Lead difficult conversations: Strengthen your
assertiveness (0,5 days)

Collaboration - working together: Understanding and
influencing team dynamics (0,5 days)

Creativity and innovation: Expanding your creative toolbox
(0,5 days)

Delegating: Understanding and putting it into practice
(0,5 days)

Networking: Develop and expand your personal technique
(0,5 days)

Motivation: Understanding and using motivation in a
corporate context (0,5 days)

Coaching: Get to know the Grow Model (0,5 days)
Cultural awareness: Develop intercultural competence
(0,5 days)

Effective communication: Reflecting on your
communication style (0,5 days)

Self-management in a hybrid world: productive and
self-organized in home office and at the office (0,5 days)
Empathy Awareness in a changing world (0,5 days)
Assertiveness and Self-Confidence: Speaking Up,
Speaking Out, and Knowing Your Worth (0,5 days)
Train the Trainer | - Designing a Lively and Effective
Seminar (3 days)

Resilience for Employees (2 days)

Effective Presentations (2 days)

Communication, Argumentation, Discussion (3 days)
Resolving conflicts respectfully (2 days)

Effective meetings: Set up and run meetings successfully
(0,5 days)

Effective Meetings (0,5 days)

Problem-solving: learning effective ways to solve
problemsg (0,5 days)

Time management: Improve your strategic time
management methods (0,5 days)

Unlock Your Potential With Open Leadership (0.5 days)
Growth Mindset (1 day)

Storytelling (0,5 days)

Emotional Intelligence: Importance and use in the
company (1 day)

Communicating for Impact (3 x 3.5 hours/2 days)
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