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Scrum Master Role

Summary statement Leads and coaches an agile team.

Mission Creates a high performance self-managed dynamic team minimising impediments
to development progress. Drives team by applying the agile process to achieve an
optimesed work-flow through continuous improvement. Supports team goals and
coordinates activities with other teams.

Deliverables Accountable Responsible Contributor

N

= [teration = Sprint Planning : = Development Process
Retrospective i Team backlog
: i m Training Program

Main task/s Help team improve and take responsibilty for their actions to deploy agile values,
. principles and practices

N 9023 Professional Scrum Master

P . 9034 Scrum Master Training

Support Product Owner in the backlog management

Seminarangebot 9025 Professional Scrum Master

9006 Agiles Requirements Engineering

Apply team-building techniques to improve performances

9048 Agile IT-Teams - Mit Soft Skills zum Erfolg

2128 Agiles Coaching

Promote continuous learning and professional development of team members
7778 Denkwerkstatt Agile Fihrung

9031 Management 3.0

Ensure continuous improvement of software quality

2226 Softwaretest flr Entwickler

2141 Qualitdtsmanagement & Qualitdtssicherung in der Softwareentwicklung
Support team self-defined processes and rules

9023 Professional Scrum Master

9034 Scrum Master Training

9025 Professional Scrum Master Il

Facilitate regular team meetings, including daily stand-up, lteration planning,
team demo, and retrospective iteration

9023 Professional Scrum Master

9034 Scrum Master Training

e-Competences B.3. Testing i Level 3
(from e-CF) 2226 Softwaretest flr Entwickler :

2230 ISTQB® Certified Tester - Foundation Level

2243 ISTQB® Certified Tester Advanced Level - Technical Test Analyst

2221 Testmanagement in Softwareprojekten

2232 |STQB® Certfied Tester Advanced Level - Test Manager

Seminarangebot B.6. Systems Engineering Level 4
9006 Agiles Requirements Engineering H

2042 Software-Architektur - Methoden und Techniken der Entwicklung

D.9. Personnel Development Level 3
7210 Lebendige Seminargestaltung - Train the Trainer | :

9048 Agile IT-Teams - Mit Soft Skills zum Erfolg

9031 Management 3.0

E.4. Relationship Management Level 3
9025 Professional Scrum Master Il :

E.5. Process Improvement i Level 3

KPI area Continuous enhancement of agile methodology deployment
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