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Enterprise Architect Role

Summary statement Designs and maintains the holistic architecture of business processes and
Information systems.

Mission Maintains a holistic perspective of the organisation strategy, processes, information,
security and ICT assets. Links the mission, strategy and business processes to the
IT strategy. Ensures project choices are integrated consistently, efficiently and in a
sustainable manner according to the enterprise’s digital standards.

Deliverables Accountable Responsible Contributor

= Enterprise Architecture i m Business Plan
: = New Solution and
i Critical Business
Process Integration

i Proposal
= Knowledge or
Information Base
= Business Process
i Definition

Main task/s Align digital and ICT strategies and planning with the organisation‘s business goals

Streamline business processes, functions, procedures and workflows and

apply a consistent implementation approach

Manage stakeholder engagement in the development of new processes and
systems and verifies feasibility

Conduct post-implementation reviews to evaluate benefits accrued

from new processes and systems

Build and maintain standards and enterprise architecture model and principles,

for example process mapping

Evaluate the impact of changes within the ecosystem of the organisation

(including political, technical, social, regulatory, legal) on the enterprise architecture

e-Competences A1. 1S and Business Strategy Alignment Level 4
(from e-CF) 2086 IT-Compliance Management :
A.2. Service Management Level 4
8663 SLA - Service Level Agreements :

A.3. Business Plan Development

Seminarangebot 1055 Marketing kompakt Level 3

1068 Business Cases professionell erstellen i Level 4
A.5. Architecture Design Level 3
2470 TOGAF® 9 training foundation (Level 1) - TOGAF® Grundlagen

2471 TOGAF® 9 training certified (Level 2) - TOGAF® Erweiterte Konzepte

A.7. Technology Trend Monitoring Level 3
4700 Technologie-Trends | ‘

4702 Technologie-Trends Il

E.8. Information Security Management i Level 2
27001 ISO/IEC 27001 Foundation-Zertifizierung :

27004 ISO/IEC 27001 Lead Implementer

KPI area Quality and consistency of enterprise architecture aligned with business objectives
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