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6 innovative managerial 
experiences around the world

USA

BRASIL FRANCE

AGILITY COLLABORATION

As you will have noticed: 
we've come to a point where hierarchical authority is no longer 
enough to keep pushing the boundaries. 

How can you inspire your employees to follow you? 
How do you generate this "good will"? 

Through this world tour, we suggest 6 new dimensions of leadership, 
illustrated by 6 innovative management practices.

W.L. GORE & ASSOCIATES

• At the creator of Gore-Tex®, there are 
no employees, but rather "associates". 
They choose the projects they want to work 
on for themselves. They elect a "leader" 
for every project.

SOUTHWEST AIRLINES

At this airline, training sessions bring together 
employees from different professions. And the 
teams gather twice each day to solve problems 
and develop action plans.

WELLBEING COMMITMENT
FIAT

Each worker declares their mood when 
starting their shift. 3 possible statuses: 
green, orange, red. They say they're red 
if they have a problem. They then have 
a discussion with their manager and an 
HR specialist.

AMI

At this SME, the operators enjoy a lot of 
autonomy. They build their team roster 
together. They decide their own schedules, 
depending on their workload.

Organisation by "projects" is by nature 
highly flexible. Work in silos is no 
longer the way. Projects are 
multidisciplinary, each person brings 
their specific expertise and ideas.

In exchange for greater freedom, 
employees have the responsibility 
to respect their commitments. 
If they don't do this, it is their peers 
that they're accountable to.

INDIA
TRUST INNOVATION
HCL TECHNOLOGIES

• At HCL, any employee can access the 
company's financial indicators. Anyone 
can also ask questions or express concerns 
on an internal forum. And Management 
commits to respond to them.

GROUPE TATA

At Tata, there is an annual award in recognition 
of the best failure! Through this award, 
the group's founder wants to give his 
employees a taste for risk-taking. 
Because "failure is a gold mine!".

Transparency is a good way of 
building trust. Whether it is by 
providing access to information that 
is usually confidential, or by 
responding truthfully to employees' 
questions and criticisms.

Where most companies punish error, 
Tata rewards it! The goal is to give 
each person the urge to try new ideas. 
Because to innovate, you have to run 
the risk of getting it wrong...

As the employees declare their moods 
themselves, it is a reliable gauge of 
wellbeing. The other advantage of 
this system is that it lends an ear and 
at the right time to those who need it.

Each day, and during training, the 
company maximises the opportunities 
to develop team spirit. Helping each 
other out has become a guiding 
principle. So for example, a pilot will 
sometimes check in luggage in order 
to help a check-in agent.

Do you want to develop your own 
managerial innovations like them?

Contact us!
We support you in the transformation of your managerial practices

www.cegos.com


