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The contents

To all those who see the title illustration as a challenge: Can you rearrange this row in

four moves so that the heads point alternately up and down? The catch: you must rearrange 

two adjacent matches in each move. (Solution on back page)

Unilog Integrata Training AG shares are quoted on

the Baden-Württemberg Stock Exchange’s unofficial

market in Stuttgart as well as in Frankfurt and Munich

under WKN 621310/ISIN DE 0006213101. For more infor-

mation, please contact our investor relations officer:

Elmar Probst

Unilog Integrata Training AG

Schleifmühleweg 68, D-72070 Tübingen

Phone 0 70 71/4 09-2 69, Fax 0 70 71/4 09-2 16

E-Mail: elmar.probst@unilog.de

Excerpts from the German and English versions of the

annual report and other investor relations information

are available on the internet at: www.unilog.de/training
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06 07

1 Can you rearrange just one match to form a square? (Solution on page 19) 

New thinking and determined 
action – the key to success even 
in a difficult year.

The business year which recently drew to a close

confronted us with a number of difficult challenges. The

general trend of economic stagnation is also affecting

the service sector and particularly the market for con-

tinuing qualification. Some of our competitors noticed

the effects of this development very early in the form of

falling profits; Unilog Integrata Training AG was initially

spared, but felt the full brunt of this changing climate in

2003. Our prime objective is, and has been throughout,

to steer the company safely through this tricky period.

Amongst other things, this has entailed the sale of our

Swiss subsidiary within the framework of a management

buyout as well as various measures aimed at expanding

our portfolio and rationalizing our cost structure.

At the same time, we also perceive this critical

phase as an opportunity. It is time to question old habits,

review our own performance and above all immerse our-

selves in “new thinking and new action”. 

Our customers increasingly seek customized

qualification. They aspire to systematically strengthen

the know-how that already resides in their respective

organizations and demand to see the benefit of their

investment as quickly as possible. As a full service

provider with a broad service portfolio, we are ideally

placed to create optimum solutions from the outset. 

We seized our opportunities in the year 2003 by

developing a series of new and attractive service offer-

ings which are currently being positioned in the market-

place: training process outsourcing, qualification con-

sulting in personnel development environments and the

flying coach concept. 

This change process enjoys the whole-hearted

support of our deeply committed employees. Customers

and shareholders can rest assured that we will do our

very utmost to fit Unilog Integrata Training AG for the

challenges of the contemporary market at all times. We

are firmly convinced of our ability not only to maintain a

frontrunning position in the qualification sector but also

to extend our lead in future. 

Gerhard Wächter, Spokesman

Dr. Hans Günter Heilmann, Board of Management
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New thinking –
Training Process Outsourcing.
How to cut costs while 
simultaneously raising quality.

2 Can you remove three matches and then add two to obtain two equilateral triangles? (Solution on page 24) 

How to strengthen added value in the context of

business process outsourcing will undoubtedly burgeon

into an increasingly significant topic for large corpor-

ations and medium-sized enterprises alike. According to

Harvard Business manager, the cost saving potential in

the service and administration sector is estimated at

around 40 billion euros in Germany alone.

The profitability and efficiency of all enterprise

processes are undergoing a critical review almost every-

where – not least in the field of human resources. Those

responsible for personnel development and continuing

qualification, for instance, are to a growing extent reflec-

ting on the available options for outsourcing processes

and activities.

Cutting costs is only one aspect of any out-

sourcing project decision – in the long run, transferring

qualification processes to a competent partner mainly

serves to enhance the quality of continuing qualifica-

tion measures. After all, the idea is not simply to repro-

duce existing services but to take a long hard look,

together with the customer, at what the contracting

company really needs, with enterprise-specific quali-

fication processes invariably being optimized in the 

redesign phase.

The modular design of training process out-

sourcing allows customers to outsource individual sub-

processes – such as the creation of a web based IT infra-

structure to map the complete range of qualification

services or trainee bookings and administration –

exactly in line with their specific needs.

We can take care not only of the overall value

chain, including the implementation of a qualification

project, but also of combining its component steps. 

This flexible service offering considerably eases the 

customer’s introduction to outsourcing.

Many companies face the dilemma of cutting

costs while simultaneously raising quality: by strength-

ening and systematically perfecting our Training Process

Outsourcing service line, we are impeccably equipped

to take up the challenge.
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3 Can you rearrange three matches to form three squares? (Solution on page 35)

New thinking – qualification consulting
in personnel development.
Many companies are still unaware 
how good they actually are – or how 
much better they could be.

The continuing qualification landscape is cur-

rently dominated by two opposing trends. On the one

hand, qualification budgets are being decimated, if

not scrapped altogether, against the background of a

ubiquitous cost-cutting obsession. On the other hand,

there are signs of a heightened occupation with the

topic of “intellectual capital rating” in connection with

international accounting rules and Basel II. 

In a recently published draft standard, the Ger-

man Accounting Standards Committee (DRSC) recom-

mends intellectual capital reporting.

This comes as no surprise when one considers

that intangible assets – and that includes employee

know-how – already account for up to 90 percent of the

value of a good many companies. Mature personnel

development concepts are thus not only a critical

success factor, they are also instrumental in securing

the long-term competitiveness of business enterprises.

More often than not, however, the latent poten-

tial of a firm's own employees is still alarmingly under-

rated and as a result inadequately exploited. In the light

of the much-deplored shortage of trained specialists,

which is likely to be exacerbated in the next few years,

this is an attitude that most companies can meanwhile

ill afford to maintain. It is also important to remember

that by the year 2010, one in every four employees will

be aged 50 or over – a development which the currently

widespread practice of focusing continuing qualifica-

tion activities on younger staff fails to take adequately

into account.

Bearing all these issues in mind, it is essential

that our consulting work concentrates first and foremost

on creating a new awareness for personnel develop-

ment among customers. The ultimate goal of our services

is to heighten customers’ awareness of how they can

utilize their inherent potentials most efficiently. We do

not restrict ourselves to supporting our customers with

the selection, conception and implementation of train-

ing activities. We also assist them, for example, when it

comes to hiring personnel, identifying the individual

learning needs of high-potential employees and carry-

ing out staff appraisals and potential assessments. 

In short, our work regularly confirms that most

companies are simply unaware of the unexploited know-

how and the even greater wealth of hidden potential at

their disposal.
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4 Five from one: by adding three matches, can you form five equilateral triangles

four small ones and one large one? (Solution on page 41) 

New thinking – 
individual learning forms.
Exploring the limits of
personalized continuing 
qualification.

Our unremitting pursuit of our objective of

developing individual learning forms on behalf of our

customers is reflected by our zeal in constantly evolving

new offerings. It is a well-known fact, however, that many

innovations first have to survive a “hype phase” before

people are willing to appreciate their true benefits. 

E-training is an excellent example.

The main advantage that was originally per-

ceived was the opportunity to reduce costs by foregoing

personal attendance at seminars. In the meantime, cus-

tomers are gradually beginning to realize that e-training

is a particularly efficient and individually tailored form

of learning – but also that its full utility is only evident

in combination with other learning methods. It is

precisely this mixture of face-to-face and online training

techniques – referred to as a blended approach – that

affords the greatest promise of learning success.

Our new flying coach concept enriches this

methods mix with a further, uniquely customized learn-

ing form. Employees receive direct support from a trainer

at their own workstation. The learning contents are

exactly geared to the topics most relevant to each indi-

vidual student. The coach literally “flies” from one work-

place to the next, providing one-to-one training to up to

ten employees per day. 

This personalized learning concept offers irrefut-

able corroboration of the close intertwining of continu-

ing qualification and daily work. At the same time, how-

ever, a flying coach can never take the place of seminars

as a forum for imparting basic knowledge. Last year, we

updated our range of seminars with more than 60 new

topics for this very reason. Our ambitious goal: to help

our customers add maximum value to their intellectual

capital with made-to-measure offerings.
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5 Ten matches normally form three squares: can you also make

three squares with just nine matches? (Solution on page 46) 

What better reason could you
need than the deep-rooted 
confidence of our customers?

Adidas-Salomon

Allianz

Audi

Aventis

AXA

BASF

Bertelsmann

BHW Bausparkasse

Brose

BSH Bosch-Siemens-Hausgeräte

Buderus

Bundesamt für Wehrtechnik

und Beschaffung 

Commerzbank

Conti

DaimlerChrysler

Degussa 

Deutsche Bahn

Deutsche Bank

Deutsche Börse

Deutsche Bundesbank

Deutsche Post

Deutsche Telekom

DEUTZ

Dresdner Bank

DZ Bank

EADS

Edeka

Eisenmann

E.ON

GAD

Gruner + Jahr

Henkel

Hewlett Packard

HUK-Coburg

IBM

Kappa Zülpich Papier

KarstadtQuelle

Lenze

Lufthansa

Metro

Nürnberger Versicherungsgruppe

Océ

Opel

Philips

Postbank AG

R+V Versicherungen

RAG

RCI Banque

RWE

SEW Eurodrive

Siemens

Signal Iduna

Sika

Stadt Leipzig

Techniker Krankenkasse

Teekanne

ThyssenKrupp

TUI AG

Versorgungsanstalt des Bundes

und der Länder

Vodafone D2

Volkswagen

VR Kreditwerk

West LB

ZF Sachs AG

An extract from our current client list
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The figures
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Unilog Integrata Training AG 
Financial highlights

Sales in million EUR

No. of employees

Expenditure for research and development in million EUR

Profit or loss on ordinary activities in million EUR

Net income in million EUR

Cash-Flow in million EUR

Capital in million EUR

Capital as a percentage of total assets

Total assets in million EUR

Percentage return on sales before tax

Income-to-equity ratio (before corporation tax)2

Result according to DFVA/SG in million EUR

No. of shares in thousands

Result according to DFVA/SG per share in EUR

Result according to DFVA/SG per share in EUR (excluding own shares)

Dividend per share in EUR

Bonus per share in EUR

1 Until 2002 group of companies, in 2003 individual financial statement

2 Calculated on the basis of the shareholders’ equity disclosed last year minus dividends
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2001

55.6

265

2.5

6.0

3.9

6.8

9.5

43.9%

21.6

10.8%

103.1%

3.8

600

6.40

6.56

1.00

2003

31.2

189

2.3

-1.9

-1.7

0.4

7.5

55.3%

13.6

-6.0%

-20.1%

-1.2

600

-1.97

-2.02

2000

47.1

214

2.5

5.8

3.0

4.9

6.4

36.9%

17.5

12.3%

165.5%

3.0

600

4.92

5.04

0.92

0.15

1999

39.3

213

2.0

3.3

1.6

3.1

4.0

31.9%

12.5

8.3%

134.0%

1.5

600

2.56

2.62

0.87

1998

32.8

207

2.0

2.1

1.0

2.6

2.9

27.6%

10.6

6.4%

109.3%

1.0

600

1.69

1.69

0.82

2002

51.4

222

2.7

1.5

0.8

5.3

9.6

53.3%

18.1

2.9%

16.9%

0.7

600

1.12

1.14

0.15

1

solution 1
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Key company performance figures

Funds and Cash-Flow Statement 2003

Operative activities

1. Net loss (previous year: net income)

2. Depreciation on fixed and financial assets

3. Reductions to long-term reserves (previous year additions)

4. Cash flow

5. Losses on disposal of fixed assets

6. Payments received from the sale of fixed assets

7. Accounts receivable trade

8. Accounts due from affiliated companies

9. Other assets and prepaid expenses

10. Reserves

11. Accounts due to associated companies

12. Advance payments

13. Accounts payable trade

14. Other liabilities

15. Inflow of funds from current business activities

Investment activities

16. Investments in intangible and fixed assets

17. Investments in own shares

18. Inflow of funds on sale of ITL GmbH

19. Outflow of funds as a result of investment activities

Financial activities

20. Outflow of funds as a result of financial activities (dividends)

Changes in financial resources affecting payments (balance I-III)

21. Financial resources at the beginning of the period

22. Financial resources at the end of the period

I.

II.

III.

IV.

2002

KEUR

649.2

4,765.6

40.7

5,455.5

3.0

5.4

-1,024.5

-16.7

-769.2

-838.4

-313.3

-351.9

-675.0

-311.0

1.163.9

-2,022.5

0.0

511.3

-1,511.2

-585.7

-933.0

9,126.3

8,193.3

2003

KEUR

-1,728.1

2,274.3

-133.1

413.1

11.8

1.6

1,272.6

-153.0

438.8

-361.1

53.5

-470.1

-698.4

-238.9

269.9

-781.9

-7.3

0.0

-789.2

-87.8

-607.1

8,193.3

7,586.2
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2003 2002

KEUR KEUR

DVFA/SG Results

Net profit, according to P/L statement -1,728.1 649.2

Change in deferred taxes

(39.1 %; previous-year 37.6 %)

accumulated deficit brought

forward 31.12.2003 559.4 0.0

reserves for part-time employment

of pensioners -0.7 -73.2

for anticipated losses -23.5 37.6

for reserves for repairs 13.2 -11.3

DVFA/SG results in KEUR -1,179.7 549.7

DVFA/SG results per share in EUR (excluding

own shares/number of shares = 585,360) -2.02 0.94

DVFA/SG results per share in EUR (including

own shares/number of shares = 600,000) -1.97 0.92

2003 2002

% %

Earning Ratios

Profit sales ratio -5.5 1.4

DVFA/SG profit sales ratio -3.8 1.2

Return on equity* -18.7 7.5

DVFA/SG

return on equity* -12.8 6.3

(All statements after taxes)

* Based of the shareholders’ equity disclosed 

last year minus dividends

50

45

40

35

30

25

20

Jan 2003 Apr Jul Oct Jan 2004

50

45

40

35

30

25

20

Unilog Integrata Training Stock – Development since 01/2003 (in Euros)
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Annual financial statements as at
December 31, 2003

Assets

Fixed assets

Intangible assets

1. Licences and similar rights

2. Goodwill

Tangible fixed assets

1. Land and leasehold rights and 

buildings including buildings on 

third-party land

2. Other fixtures and fittings, tools and

equipment

Financial assets

1. Shares in affiliated undertakings

2. Loans to affiliated undertakings

Current assets

Accounts receivable and other assets

1. Accounts receivable trade

2. Accounts due from affiliated companies

3. Other assets

Securities

Own shares

Cash on hand and banks

Prepaid expenses

A.

I.

II.

III.

B.

I.

II.

III.

C.

2002

KEUR

1,516.5

773.8

2,290.3

105.6

1,417.5

1,523.1

0.0

0.0

0.0

3,599.7

298.4

741.5

4,639.6

501.5

8,193.3

112.6

17,260.4

2003

KEUR

1,527.2

851.4

0.0

7,095.4

437.8

3,586.2

98.4

13,596.4

2003

KEUR

852.3

674.9

76.0

775.4

0.0

0.0

2,327.1

4,451.4

316.9
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Balance sheet at December 31, 2003
Unilog Integrata Training AG,
Tübingen

Liabilities

Capital

Capital subscribed

Capital reserves

Earnings reserves

1. Reserves for own shares

2. Other earnings reserves

Retained losses (previous-year: retained earnings)

Accrued liabilities

1. Pension reserves

2. Tax reserves

3. Other reserves

Liabilities

1. Advance payments received on seminars

2. Trade accounts payable

3. Accounts due to affiliated companies

4. Other liabilities

A.

I.

II.

III.

IV.

B.

C.

2002

KEUR

1,536.0

1,020.5

501.5

5,958.7

324.6

9,341.3

266.7

467.3

2,847.6

3,581.6

1,601.4

2,005.9

72.6

657.6

4,337.5

17,260.4

2003

KEUR

7,525.3

3,087.4

2,983.7

13,596.4

2003

KEUR

1,536.0

1,020.5

437.8

6,188.1

-1,657.1

279.7

121.8

2,685.9

1,131.3

1,307.6

126.0

418.8
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Profit and loss account for the 
period January 1 – December 31, 2003 
Unilog Integrata Training AG, Tübingen

solution 2
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1. Sales

2. Other operating income

3. a) Cost of purchased material, supplies,

services

b) External services

4. Personnel costs

a) Wages and salaries

b) Social insurance contributions and expenses for 

old age security

5. a) Depreciations on intangible and fixed assets

b) Depreciations on current assets in excess of

normal depreciation

6. Other operating expenses

7. Income from participating interests, of which from 

affiliated companies

8. Other interest receivable and similar income

9. Depreciations on financial assets and current investments

10. Interest and similar expenses

11. Profit or loss on ordinary activities

12. Income taxes

13. Other taxes

14. Net loss (previous year: net income)

15. Withdrawal from own shares

16. Transfer to other earnings reserves

17. Retained losses (previous year: retained earnings)

2002

KEUR

47,256.6

964.5

48,221.1

1,245.2

18,356.6

19,601.8

28,619.3

9,360.1

1,632.5

10,992.6

2,403.1

0.0

2,403.1

11,943.5

74.1

386.8

2,362.5

0.9

1,377.6

726.0

2.4

649.2

0.0

-324.6

324.6

2003

KEUR

32,507.9

12,961.3

19,546.6

9,332.7

2,176.0

9,899.5

0.0

237.1

236.6

0.4

-1,861.5

-134.9

1.5

-1,728.1

71.0

0.0

-1,657.1

2003

KEUR

31,188.3

1,319.6

1,001.3

11,960.0

7,680.6

1,652.1

2,037.7

138.3

UIT_GB2003_englisch_alleRZ_31  31.03.2004  17:15 Uhr  Seite 23



Notes for the business year 2003
Unilog Integrata Training AG, Tübingen

I. Preliminary remarks

The annual financial statements of Unilog Integrata Training AG

for the business year from January 1, 2003 to December 31, 2003

were prepared according to the rules of the HGB (German

Commercial Code) and AktG (German Stock Corporation Law). The

cost summary method is used for the profit and loss statement.

Any differences in the figures presented in the annual financial

statements and the management report are due to rounding to

the nearest decimal place. 

The Tübingen-based Unilog Holding GmbH (previously: Unilog

Integrata Aktiengesellschaft) was the majority shareholder of

Unilog Integrata Training AG at the end of 2003, holding

82.324% of the company’s shares (84.383% if the company’s

own shares are deducted from the total number of shares).

In its letter dated August 29, 1996, Unilog Holding GmbH 

notified its majority shareholding to Unilog Integrata Training AG

pursuant to Section 20 of the German Stock Corporation Law.

Unilog Integrata Training AG is incorporated in the group 

financial statements of Unilog SA, Paris. 

II. Information regarding the accounting and valuation methods

The intangible and tangible assets are reported at the value on

acquisition or production costs, reduced by scheduled and non-

scheduled depreciation. Scheduled depreciation of assets is

charged partly according to the straight-line method and partly

according to the declining balance method at rates which are

also allowed according to tax law. The major elements relating

to industrial property rights and similar rights are amortized

over 3 years. Goodwill is written off over a period of 15 years.

Depreciation is charged to other fixed assets over a useful life of

between 3 and 15 years. Low value items are written off in full in

the year of acquisition. Depreciation is charged precisely every

month on a pro rata temporis basis.

Accounts receivable and other assets are valued at nominal

value. Appropriate value adjustments were made to accounts

receivable to secure specific risks as well as the general risk of

nonpayment.

The pension reserves have been set up in accordance with 

actuarial principles using the reference tables of Dr. Heubeck for

1998. 

Other reserves to the amount of the anticipated claims have

been set up for recognizable risks and contingent liabilities.

Reserves for partial retirement (part-time employment of

old-age pensioners) were formed in accordance with actuarial

principles based on the statement issued by the IDW – RS HFA 3
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(German Institute of Chartered Accountants – RS HFA 3).

Liabilities are valuated at the amount payable.

Insofar as the annual financial statements contain items which

are based upon amounts in foreign currencies, the conversion

to euros is carried out either at the historical rates or, for assets,

at the lower rates or, for liabilities, at the higher rates effective

on reporting date. 

III. Notes on the balance sheet

Assets

The movement of the fixed asset items can be seen in the

appendix to the notes entitled “Fixed-assets movement

schedule” (cf. Appendix to notes).

Goodwill arose on the acquisition in the business year 2001 of

the ITZ training division. This goodwill will be amortized accor-

ding to the straight-line method over an estimated useful life of

15 years. Amortization charges in the business year 2003

amounted to KEUR 17.0 and the book value as at December 31,

2003 was thus KEUR 204.5. Goodwill also arose from the hiving-

off of Unilog Integrata AG in 1994. This goodwill will also be

amortized over its estimated useful life of 15 years using the

straight-line method. Annual amortization charges amount to

KEUR 81.8 and the remaining book value as at December 31,

2003 amount to KEUR 470.4. 

Depreciation charges on low value items amount to KEUR 49.7.

The reduction in financial assets results from the sale of

the subsidiary Unilog Integrata Training AG, Switzerland on 

July 1, 2003.

Accounts receivable and other assets

The receivables as at December 31, 2002 and December 31,

2003 mature within one year.

The receivables due from affiliated companies mainly result

from a short-term loan granted to Unilog Holding GmbH which is

secured by a letter of comfort issued by UNILOG SA. 

Own shares

A resolution adopted on May 21, 2003 authorized Unilog

Integrata Training AG to acquire own shares, in the period up to

November 19, 2004, up to a value of ten percent of the compa-

ny’s share capital and to sell these shares, in specific circum-

stances, to the exclusion of the subscription rights of existing

shareholders. The Board of Management was also authorized,

with the approval of the Supervisory Board, to withdraw own

shares acquired without requiring a further resolution from the

shareholders’ meeting.

In 1999 Unilog Integrata Training AG acquired 14,350 own shares

at a price ranging between EUR 31.50 and EUR 38.00 equal to

2.39% of the company’s share capital and valued at EUR

36,736.00 (EUR 2.56 per share). An additional 290 shares were

26 27
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acquired in June 2003 at a price ranging between EUR 24.87 and

EUR 25.20. 

Own shares acquired in 1999 were posted at their value on the

balance sheet date (EUR 30.0) at KEUR 430.5. The decrease in

value of these shares of KEUR 71.0 is posted in the profit and

loss account under “Depreciation on financial assets and cur-

rent investments”. Own shares acquired in June 2003 were

posted at their acquisition costs (inclusive of incidental acqui-

sition costs) at KEUR 7.3.

Subscribed capital

Unilog Integrata Training AG’s subscribed capital amounted to

EUR 1,536,000.00 on the reporting date. The majority (82.324%)

is held by Unilog Holding GmbH, Tübingen.

The share capital is divided into 600,000 no-par bearer shares.

Pursuant to the memorandum and articles of association, the

Board of Management is authorized, with the approval of the

Supervisory Board, to increase the company’s share capital, 

on one or several occasions, to a total of EUR 384,000.00 by

issuing new bearer shares against cash or non-cash assets by

May 25, 2004 (approved capital I). The Board of Management is

likewise authorized to increase the share capital by the same

amount (approved capital II) and – with the additional approval

of the Supervisory Board – to decide to exclude subscription

rights. The exclusion of subscription rights is only permitted in

the event of an increase in capital for a contribution in kind, in

order to acquire a participating interest or company, or for 

fractional amounts. 

Capital reserves

The capital reserves result from the issue of the capital stock for

a contribution in kind within the framework of the transforma-

tion of the company from the legal form of a Kommanditgesell-

schaft to an Aktiengesellschaft in 1994.

No additions or withdrawals were made to or from the capital

reserves in the business year 2003.

UIT_GB2003_englisch_alleRZ_31  31.03.2004  17:15 Uhr  Seite 26



Retained earnings, Dec. 31, 2002

./. Earnings appropriated to reserves pursuant to resolution of the shareholders’ meeting of May 21, 2003

./. Dividend distribution 2002

Profit brought forward, Jan. 1, 2003

Net loss for the year 2003

./. Withdrawals from reserves for own shares

Retained losses, Dec. 31, 2003

KEUR

324.6

-236.8

-87.8

0.0

-1,728.1

71.0

-1,657.1

28 29

Earnings reserves

Earnings reserves developed as follows during the business

year:

Retained earnings/losses

The retained earnings/losses disclosed in the annual financial

statements of Unilog Integrata Training AG developed as follows:

Reserves for own shares, Jan. 1, 2003

Withdrawal owing to devaluation of own shares in assets

Increase owing to acquisition of own shares in the business year 2003

Reserve for treasury stock, Dec. 31, 2003

Other earnings reserves Jan. 1, 2003

Appropriation from net profit in 2002 by the shareholders’ meeting

Withdrawal owing to devaluation of own shares in the business year 2003 (see above)

Other earnings reserves Dec. 31, 2003

Earnings reserves Dec. 31, 2003

KEUR

437.8

6,188.2

6,626.0

KEUR

501.5

-71.0

7.3

5,958.7

236.8

-7.3
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Pension reserves

The pension reserves have been set up according to the rules

of Section 6a EStG (German Income Tax Act) and in accordance

with actuarial principles based on the reference tables of Dr.

Heubeck for 1998 at an assumed rate of interest of 6.0%. 

Other reserves

The other reserves in the annual financial statements of Unilog

Integrata Training AG are composed of the following:

Item

Reserves for partial retirement

Holiday

Overtime

Employers’ liability insurance association etc.

Other personnel costs

Legal-, consultancy and audit costs

Deferred repairs and maintenance

Outstanding invoices

Other

31.12.2003

KEUR

232.5

30.0

40.9

138.0

128.3

87.3

250.0

932.7

846.2

2,685.9

Allocation

KEUR

96.0

0.0

40.9

138.1

91.6

87.3

250.0

932.7

679.1

2,315.7

KEUR

242.1

295.1

91.6

116.8

0.3

160.3

78.3

310.0

316.1

375.6

484.6

6.6

2,094.9

382.5

Use U

Release R

U

U

U

U

R

U

U

U

U

R

U

R

U

R

01.01.2003

KEUR

378.6

325.1

91.6

117.0

197.0

78.3

310.0

691.7

658.3

2,847.6

UIT_GB2003_englisch_alleRZ_31  31.03.2004  17:15 Uhr  Seite 28



Liabilities

The liabilities amount to KEUR 2,983.7 as at December 31, 2003

and, as in the previous year, are due within one year. The other

liabilities include liabilities from taxes amounting to KEUR 131.5

(KEUR 154.9 in the previous year) as well as liabilities from 

social security amounting to KEUR 206.5 (KEUR 223.3 in the 

previous year).

IV. Notes on the profit and loss account

Sales

Sales are achieved almost exclusively in Germany. Total sales

reported by Unilog Integrata Training AG in 2003 amounted to

KEUR 31,188.3.

The total sales reported in the annual financial statements are

distributed between public seminars, in-house seminars and

customized training solutions.

The percentage breakdown is as follows:

Other operating income

Other operating income includes income relating to other

accounting periods arising from the release of reserves

amounting to KEUR 382.5. Other significant items included

under other operating income are rental payments from the

subletting of seminar rooms and the invoicing of entertain-

ment allowances.

The introduction of the new invoicing module has resulted 

in amounts being shifted between sales revenues and other

operating income in the year under review. The relevant

figures in previous years are negligible and have consequently

not been adjusted.

Cost of raw materials, supplies and purchased services

These costs include entertainment costs for seminar partici-

pants incurred during customer seminars.

Personnel expenses

The personnel expenses in the annual financial statements

include pension costs to the amount of KEUR 13.0 (previous year

KEUR 21.1).

The average number of staffed employed by the group in 2003

was 189 (197 in the previous year). The company employed 170

people as of December 31, 2003.

Unilog SA, Paris awarded stock options to the employees of

Unilog Integrata Training AG. The stock options will be issued in

30 31

in %

Public seminars 52

In-house seminars 29

Customized training solutions 18

Other services 1

100
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several phases and issue is contingent on conditions (corporate

goals, membership of the corporate group). The stock options

will be issued during a specific time period. The expenditure for

this program will be borne by Unilog SA.

Depreciations on current assets to the extent that these exceed

usual depreciation in the corporation

Accounts receivable trade (KEUR 40.3) and interest receivables

(KEUR 55.1 from 2002 and KEUR 42.9 from the first half of 2003)

from the former subsidiary Unilog Integrata Training AG,

Switzerland, were written off in the business year 2003 and 

disclosed separately under this item. 

A loan granted to this company in the first six months of the year

amounting to KEUR 165.5 was written off in 2003 as disclosed

under “Depreciation on financial assets and current invest-

ments” (see below). Legal and consultancy costs relating to the

sale of this subsidiary on July 1, 2003 amounting to KEUR 6.5

were incurred, and these are disclosed in the P/L statement

under “Other operating expenses”. Expenditure relating to the

previous subsidiary, Unilog Integrata Training AG, Switzerland,

in the business year 2003 thus amounted to KEUR 310.3.

Other operating expenses

This item includes IT, building, public relations, offices and

communications, entertainment expenses, supplementary

personnel costs and expenses relating to the services received

from Unilog Holding GmbH.

Depreciation on financial assets and marketable securities

This item includes the devaluation of own shares of KEUR 71.0

and the write off from the loan granted to the former subsidiary

Unilog Integrata Training AG, Switzerland, in the first six months

of the year amounting to KEUR 165.5.

Interest income

The annual financial statements of Unilog Integrata Training AG

include interest income of KEUR 115.3 from Unilog Holding

GmbH and KEUR 42.9 from the previous subsidiary Unilog

Integrata Training AG, Switzerland. 
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V. Information about the company’s executive bodies

Members of the Board of Management

Members of the Board of Management in the business year

under review:

- Gerhard Wächter, Neufahrn 

(Spokesman)

Graduate computer scientist (Diplom-Informatiker)

- Dr. Hans Günter Heilmann, Tübingen

Graduate physicist (Diplom-Physiker)

Responsible for administration, personnel, production 

and product management

Members of the Supervisory Board

Members of the Supervisory Board in the business year 

under review:

- Gérard Philippot, Le Raincy

(Chairman)

Président du Directoire of Unilog SA, Paris

- Dr. Christoph Binge, Berlin 

(Vice-Chairman)

Lawyer and Notary

- Martin Hornbach, Neustadt/Weinstraße

(Executive Management)

- Diplom-Kaufmann (MBA) Herbert-Franz Chilcott, Paris

Directeur Général (CEO), Head of International

Corporate Controlling, Unilog SA, Paris

- Sonja Fell, MBA, Paris

(Directeur au Dévelopement) (Corporate Development Director),

Unilog SA, Paris

- Dipl.-Ing. Peter Kirn (graduate engineer), Böblingen

(Executive Consultant)

Total earnings of the Board of Management and of the

Supervisory Board

The earnings of the Supervisory Board amount to KEUR 80.0 , the

earnings of the board of management amount to KEUR 345.4. 

VI. Contingencies and other financial obligations

The other financial obligations essentially concern obligations

from leasing and tenancy agreements. They are expected to

amount to KEUR 3,259.3 in 2004. Liabilities due to affiliated

companies amounted to KEUR 2,382.8. Similar liabilities will

arise in subsequent years.

VII. Appropriation of net loss

The net loss of EUR 1,657,099.25 in the annual financial

statements of Unilog Integrata Training AG as at December 31,

2003 is carried forward on new accounts.

Tübingen, March 19, 2004

Unilog Integrata Training AG

The Board of Management

32 33
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Fixed-assets movement schedule of Unilog
Integrata Training AG, Tübingen for the
period January 1 – December 31, 2003

Fixed assets

Intangible assets

1. Licences and similar rights

2. Goodwill

Tangible fixed assets

1. Land and leasehold rights and 

buildings including buildings on

third-party land

2. Other fixtures and fittings, 

tools and equipment

Financial assets

1. Shares in affiliated undertakings

2. Loans to affiliated undertakings

I.

II.

III.

31.12.2003

5,931.3

1,482.7

7,414.0

244.7

4,649.3

4,894.0

0.0

0.0

0.0

12,308.0

Disposals

34.8

0.0

34.8

0.0

665.8

665.8

721.9

1,806.1

2,528.0

3,228.6

Additions

314.7

0.0

314.7

0.0

301.7

301.7

0.0

165.5

165.5

781.9

01.01.2003

5,651.4

1,482.7

7,134.1

244.7

5,013.4

5,258.1

721.9

1,640.6

2,362.5

14,754.7

Purchase cost KEUR
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31.12.2003

5,079.0

807.8

5,886.8

168.7

3,873.9

4,042.6

0.0

0.0

0.0

9,929.4

Disposals

34.7

0.0

34.7

0.0

652.4

652.4

721.9

1,806.1

2,528.0

3,215.1

Annual

depreciation

978.8

98.9

1,077.7

29.6

930.4

960.0

0.0

165.5

165.5

2,203.2

01.01.2003

4,134.9

708.9

4,843.8

139.1

3,595.9

3,735.0

721.9

1,640.6

2,362.5

10,941.3

Accumulated depreciation KEUR

31.12.2002

1,516.5

773.8

2,290.3

105.6

1,417.5

1,523.1

0.0

0.0

0.0

3,813.4

31.12.2003

852.3

674.9

1,527.2

76.0

775.4

851.4

0.0

0.0

0.0

2,378.6

Net book values

solution 3
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business year 2003 
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1. General framework, development of the branch of business

After the first weaknesses became apparent in the continuing

qualification market in autumn 2001, market volume sank sub-

stantially in 2002. The scale of the contraction was also under-

estimated initially by market research institutes such as IDC and

the META Group. The META Group consequently revised its fore-

casts during the course of 2002 from 3 percent growth – for the

IT training market – to minus 5 percent. 

Confronted with floundering markets and the failure of an

upturn to materialize, the projections for the year 2003 were

even more conservative. META Group predicted zero growth

while IDC forecast negative growth of 2 percent on the IT training

market in 2003.

Nonetheless, the sales revenues of Unilog Integrata Training AG

in the first half of 2003, as well as of numerous rival firms,

demonstrated that these forecasts had been far too optimistic.

Owing to a continuingly difficult economic setting, the order

position failed to improve significantly during the second half of

the year and was unable to compensate for the extremely weak

first six-month period of the business year. 

General pressure on costs manifests itself in reduced expendi-

ture on advertising and, in particular, personnel and thus for

continuing professional development. Investment spending in

major customized training solutions are being postponed.

Against this backdrop, and based on current economic data,

there is unlikely to be a change in trends before the second half

of 2004.

The results of a representative survey of 1.450 board members

from seven European countries undertaken by the magazine

Wirtschaftswoche sheds revealing light on the situation in

Germany1: If their companies were to come under pressure, 60%

of managers in Germany would begin by cutting expenditure on

human resources, training and continuing professional deve-

lopment. The figures in the United Kingdom and France are 39%

and 38% respectively. German managers’ propensity to slash

spending in this area puts them well ahead of their European

counterparts.

The market response to this situation was to exert considerable

price pressure both on seminars and per diem rates in project

business. Almost all the leading qualification providers have

reduced their workforces and launched restructuring measures.

A process of market adjustment is underway.

Many companies are optimizing the number of suppliers they

work with. This means that, in future, full-service providers will

be at a distinct advantage and will be able to profit when

demand begins to grow.  

2. Business situation of the company

The contraction in the market for qualification services, particu-

larly in the field of information technology, also accelerated the

1 Wirtschaftswoche No. 7, February 5, 2004; Source: UPS European Business Monitor

UIT_GB2003_englisch_alleRZ_31  31.03.2004  17:15 Uhr  Seite 34



reduction in sales generated by Unilog Integrata Training AG.

Not even extensive, across-the-board cost-cutting measures

were able to compensate for this reduction and the company

consequently reported negative results for the first time since

Unilog Integrata Training AG was hived off into an independent

entity in 1993. 

Nevertheless, we continued to enhance Unilog Integrata

Training AG’s profile as a full-service provider and have expan-

ded the company’s portfolio based on training process outsour-

cing, personnel development consulting and the flying coach 

concept. We are thus able to offer our customers a comprehen-

sive range of qualification-related services. We have also remai-

ned true to our belief that quality will not only win out in the

end, but that it also offers our customers greater benefits than

poor quality at dumping prices.  

2.1 Sales

Sales fell during the period under review by a total of 34.0% to

KEUR 31,188.3. 

The subsidiary Unilog Integrata Training AG, Switzerland, was

sold as part of a management buy out in the 3rd quarter  of 2003.

Unilog Integrata Training AG was active in the following areas

according to operational segment(figures are referring to indivi-

dual financial statement of Unilog Integrata Training AG):

36 37

Unilog Integrata Training AG

Change

%

-34.0

2002

KEUR

47,256.6

2003

KEUR

31,188.3
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The trend which first became apparent in 2002 for many com-

panies to make short-term savings by cutting down on the

amount of training provided to their employees intensified in

2003. 

The drop in sales in the public seminar sector was accompanied

by a tangible fall in the average number of seminar participants.

The reduction in the number of public SAP-related seminars

offered became particularly noticeable from May 2003 onwards

as a result of the restrictive license policy pursued by SAP AG.

In order to make better use of existing resources, the public

seminars scheduled to be held at our Leipzig, Hanover,

Nuremberg and Tübingen training centers in the second half of

2003 were relocated to the larger cities of Berlin, Hamburg,

Munich and Stuttgart. 

Sales in the field of customized training solutions plunged. 

Following extraordinary growth of 76.5% in 2002, driven by

several major orders in the SAP field, we were unable, owing 

to the general reluctance of firms to engage in investment

spending, to acquire projects on a similar scale in 2003.

The other performances consist essentially of services provided

to affiliated companies. 

2.2 Investments

Owing to the difficult revenue situation the volume of invest-

ments in fixed assets fell by around 60% compared to 2002.

Most investment was channeled into replacing our seminar

room equipment. 

Larger-scale investments were made in the ongoing develop-

ment of our internal IT systems, and particularly in the launch of

a CRM system, in order to optimize collaboration between – and

the internal processes of – our sales and marketing functions. 

Public seminars

Corporate services

- in-house seminars

- in-house customized training solutions

Other services

Total sales

Change

%

-32.2

-36.0

-13.4

-55.2

-32.5

-34.0

2002

KEUR

24,119.1

22,539.7

10,341.0

12,198.7

597.8

47,256.6

2003

KEUR

16,356.0

14,428.6

8,958.6

5,470.0

403.7

31,188.3
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2.3 Research and development

During 2003 the company recorded 129 new seminar topics in its

program. Around 60 seminar topics were either removed from

the catalogue entirely or are now only offered in the form of indi-

vidual in-house seminars.

Three new topics were added in 2003: Navision, Service

Management (ITIL) and Certified Project Management

Qualification to GPM and PMI. Work has also gone into expan-

ding other topics. This is true on the one hand for example of

UNIX, in response to the commercial breakthrough of this opera-

ting system and, on the other .NET. We have also made major

additions to our offers in the fields of Oracle and Java as well

as organization and business administration. What is more, we

continued to focus on software updates involving both the re-

conception of existing topics and the inclusion of entirely new

topics generated by the range of performance offered by the soft-

ware updates. This relates, among others, to Lotus Notes and 

MS Office.

Another feature of the year 2003 was that there were very few

innovations or new topics which influenced technological de-

velopments. One reason for this is undoubtedly the lack of

willingness of our customers to engage in investment activities

in the current economic climate with the result that previous

growth sectors – such as e-business – generated fewer projects

and fewer additional fields of growth. 

In the field of e-training the focus was on the customized de-

velopment of WBTs. For the first time it proved possible to sys-

tematically win customers for these services in 2003, provided

that the relevant development tools could be added to the port-

folio. These developments were integrated in large-scale custo-

mized training solutions resulting in an individual mix of self-

paced learning and traditional training and workshops for our

customers.

2.4 Marketing

The problematic economic situation forced a number of difficult

marketing decisions on the company in the course of 2003.

Advertising campaigns, which as a rule are designed to have a

long-term impact, and trade fair activities, were substantially

reduced. By concentrating specifically on selected marketing

channels – direct sales via catalogs and the internet-based semi-

nar schedule planner, direct marketing using brochures, 

mailings and our customer magazine, as well as online marketing

– we nevertheless managed not only to continue our standard

activities, we also carried out a series of additional campaigns.

The extensive direct marketing part of the internal CRM project

was completed successfully at the end of 2003. This already

offers an excellent possibility of optimizing customer processing.

Additional opportunities will be opened up by the subsequent

phases of the CRM project which are due to be implemented 

in 2004. 

38 39
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Another key activity in 2003 was the building and development

of our website – with information about new portfolio elements

and additional service features relating to the seminar schedule

planner. The number of inquiries increased by 54% between

2002 and 2003. The share of seminar bookings made via the

seminar schedule planner has gone up every quarter; in the last

quarter 46% of seminars were booked in this way. Work is

underway on more ways of optimizing web use in connection

with the CRM project. 

The corporate design was revised and standardized for

Business Line Training. All our company brochures were up-

dated accordingly. On the one hand, the integrated brand 

policy and coordinated marketing strategies enhance the re-

cognition value of Business Line Training in the European 

market; on the other, the use of adapted concepts and design

elements across business lines means that materials can be

developed at lower cost. 

Special marketing programs were initiated for all the new port-

folio elements of our full-service offer – such as PE consulting

and training process outsourcing – which incorporate all the

relevant channels. Particular importance was attached to our

web presence in this respect as this is not only easier to keep up

to date, it also offers considerable benefits in terms of speed.

Analyses of the requests on our website reveal that this infor-

mation was noticed immediately on the market. 

2.5 Organization/data processing

CRM was the main Org/IT theme in 2003. The productive launch

of Pivotal CRM took place as scheduled on October 6, 2003 in the

marketing department in Tübingen. The detailed specifications

which form the basis for the customizing of our system were

developed by the specialist department and Pivotal staff from

March 2003 onwards.

The launch of Pivotal coincided with the start of Fuzzy!Post, 

for online checks on the accuracy of postal data, and of

Fuzzy!Double for checking duplicates. We acquired all the 

licenses required for our sales and marketing organizations in

Germany and France at the end of the year, and we are now

ready for the complete launch in 2004.

Other projects realized during the period under review:

1. Creation of an individual seminar schedule planner which 

can be customized to individual needs

2. Enhancement of the billing system with the addition of a

module for the processing of balances and advanced 

payments

3. Extension of the working time recorder user system

The organization of both the user service for Unilog Integrata

Training AG employees and the maintenance and continued

development of our ERP system was integrated into our Org/IT

function.
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With regard to infrastructure, the migration of our WANs to ATM

technology was supported by the organization/IT function and

the switch to Windows 2000 initiated.

This year’s audits concentrated on sales and marketing. The 

ISO 9001 and TIP (Trust Improvement Program) certificates were

renewed.

2.6 Personnel

From May 2003 onwards, short-time working was introduced for

all company personnel, with the exception of sales and human

resources staff, and the relevant agreements reached with the

Works Council. Measures were also taken to reduce fixed costs

by cutting down on the number of temporary staff and suspen-

ding the home-workplace transportation allowance.

Following the restructuring program launched at the end of 2002,

the company agreed a redundancy program and a reconcilement

of interests with the Works Council in the course of the year

under review.

21 employees were made redundant; only two employees

appealed against being made redundant and a compromise 

settlement was reached in both cases.

The total number of permanent employees fell from 195 (as of

January 1, 2003) to 170 (December 31, 2003). Fluctuation, taking

account of redundancies, amounted to 14.1%.

2.7 Costs

Mainly owing to the short-time working introduced in May and

the impact of restructuring measures introduced in 2003, per-

sonnel costs were reduced by around 15%. The full impact on

costs of restructuring measures relating to human resources

introduced at the end of 2003 will be felt in 2004.

Following intensive negotiations, the fees of our freelance trainers

were reduced substantially and, as a result, the share of sales

revenue accounted for by freelance fees fell slightly despite a

major drop in the average number of people taking part in public

seminars and the huge pressure on prices for in-house training. 

Material costs were reduced thanks to across-the-board savings

by around 15%. Marketing expenditure, in particular, was

slashed (around 33%). Savings of between 7% and 23% were

also realized in office communication and IT, depreciation and

other costs. Very few savings (1.5%) were made on the cost of

premises owing to the long-term nature of the relevant tenancy

agreements.

2.8 Financing

The company had liquid resources at its disposal of KEUR

3,586.2 on the balance sheet date with no bank loans. The com-

pany also granted a short-term loan for KEUR 4,000 to Unilog

Holding GmbH which is secured by a letter of comfort issued by

Unilog SA. 
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The cash flow developed as follows:

2.9 Results

The post-tax net loss was KEUR 1,728.1 compared with a net pro-

fit last year of KEUR 649.2. The DVFA/SG result developed 

similarly. The following picture can be drawn:

As a result of the cost-cutting measures which primarily took effect

in the second half of the year 2003, and a slight improvement in

sales trends in the fourth quarter, the company reported positive

results from ordinary business activities for the second six month 

cash flow

Change

%

-92.4

2002

KEUR

5,455.5

2003

KEUR

413.3

Year-end results

DVFA/SG results in EUR per share*

DVFA/SG results in EUR per share**

Change

%

-366.2

-314.1

-314.9

2002

KEUR

649.2

0.92

0.94

2003

KEUR

-1,728.1

-1.97

-2.02

* Basis: Total of 600,000 shares

** Basis: Excluding own shares, total of 585,360 shares
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period of 2003 of KEUR 578.3. This meant that the results of ordi-

nary business activities of KEUR -2,439.8 as at June 30, 2003

improved to KEUR -1,861.5 by the end of the year. It was not,

however, possible to absorb the substantial drop of 34% in

sales revenues entirely and Unilog Integrata Training AG conse-

quently reported negative results for the first time since the

company was hived off.

Expenditure of KEUR 310.0 relating to the sale of Unilog

Integrata Training AG, Switzerland, exercised a negative effect

on results. This expenditure relates to the depreciation receiv-

ables due from UIT CH, the writing off of a loan granted to UIT CH

in 2003 amounting to KSFr 250.0 and to the legal advice costs

pertaining to the management buy out.

3. Sale of Unilog Integrata Training AG, Switzerland as

of July 1, 2003

The desolate Swiss market for training services remained

unchanged in 2003. A number of training providers ran into dif-

ficulties and disappeared from the market; even Digicomp, the

market leader, filed for bankruptcy.

The situation of Unilog Integrata Training, Switzerland, also

deteriorated significantly. Even major reductions in costs resul-

ting from short-time working, staff layoffs and trimmed invest-

ments failed to compensate for a substantial drop in sales reve-

nue which even the reinforced sale and marketing team were

unable to counteract. Sales of Unilog Integrata Training

Switzerland fell during the 1st half year of 2003 to 1,116 KEUR

compared with 2,384 KEUR in the 1st half year of 2002. The com-

pany was unable to avoid over indebtedness, despite the letter

of subordination for the loan granted to it by the parent

company in 2002.

With the consent of the Supervisory Board, a management buy-

out offer was submitted to the management of Unilog Integrata

Training, Switzerland. The company was sold to two managers

for the symbolic price of SFr 1 in the 3rd quarter 2003. This MBO

released Unilog Integrata Training AG, Germany, from all its obli-

gations and guarantees in relation to its subsidiary company. In

return, Unilog Integrata Training waived all its receivables, inclu-

ding the loan granted to the company of SFr 2.75 million. The

value of this loan had already been adjusted to SFr 2.5 million in

2002.

The name of the company, Unilog Integrata Training, CH, was

changed at the end of 2003; the constituent parts “Unilog” and

“Integrata” were cancelled.

4. Risk management

The risk management system has been extended in recent

years and integrated in Unilog Integrata Training AG’s quality

system. An additional risk management chapter added to the

training manual now enables the company’s risk portfolio to

be demonstrated in the framework of its ISO certification.

Potential risks which may be encountered throughout the
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company have been added to and documented in the process

descriptions. Process owners, who monitor “their” processes

on an ongoing basis and who are expected to recognize and

report at an early stage any process-related and financial risks

that may arise, have been nominated for the most important

business processes. 

The high quality of our services is confirmed by regular seminar

appraisals.

Financial risks are examined and monitored in the framework of

ongoing reporting and controlling by those with divisional and

overall responsibility. The detailed reporting and forecast

system, updated every month or occasionally as required, 

enables relevant risks to be detected at an early stage.

Apart from contracting business volume, there are no other

discernible financial risks at the present time: With the excep-

tion of the defaults in 2003 relating to Unilog Integrata Training

AG, Switzerland, Unilog Integrata Training AG continues to have

extremely low bad debts and short accounts receivable periods;

the company’s liquid funds have been safely invested.

The business cycle risks which impact the company have been

hedged against by ensuring that the majority of seminars are

taught by freelance personnel. This enables the company

to respond flexibly to a changing business climate. This

strategy paid off in 2003 as the relative share of sales revenue

accounted for by trainer costs fell slightly despite a substan-

tial drop in the average number of people participating in 

public seminars. Nonetheless, adjustments to structural

costs take a considerable period of time to work through.

As part of the strategic repositioning of the company, a decision

was taken in the second half of 2003 to introduce the balanced

scorecard and a relevant project was kicked off under the 

leadership of the company management which encompasses all

employees throughout the company. 

5. Development of the stock value

Unilog Integrata Training AG shares have been quoted on the

Baden-Württemberg Stock Exchange’s unofficial market in

Stuttgart since April 22, 1997. The initial offering price was EUR

17.90. During the course of the year 2003 the price moved from

EUR 37.00 (Stuttgart January 2, 2003) to EUR 30.00 (Stuttgart

December 30, 2003) at the end of the year. The 52-week high

was EUR 45.00 (Frankfurt February 26, 2003) and the lowest

level EUR 24.38 (Munich May 30, 2003).

Unilog Integrata Training AG acquired 290 own shares during

the period under review. This was done to strengthen the 

current position using low prices of the shares. 

6. Outlook

The situation continues to be marked by a very slow recovery

in economic activity which has not yet impacted the 
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company’s orders on hand. Companies still show consider-

able reluctance to make investments in new IT systems.

Nonetheless, there is a distinct increase in market demand for

customized qualification services. We are responding to this

demand with individual, flexibly priced service offers

New services such as training process outsourcing and qualifi-

cation consulting in the field of personnel development, as well

as the continued development and certification of project

management or training services in the field of Linux, are being

consistently enhanced. 

One promising strategic addition to our established sales and

marketing concept is the increased use of framework agree-

ments with large enterprises. These not only cover our range of

public seminars, logically enough they also extend to all the ser-

vices provided by our company. We believe that the tendency,

particularly among large enterprises, to limit the number of pro-

viders of training services represents an opportunity for us to

extend our position as a full-service provider.

2004 will, anyhow, prove to be yet a very difficult year. During

the first few months of the year there has been no improvement

in the overall economic picture; on the contrary, the  order 

backlog on hand and the incoming orders are well below at

the time this report was written than it did the same time 

last year. Further significant restructuring measures will be

necessary. The expected market development as well as the

costs that will be necessary to align the company to this

development will probably not allow a positive result for the

year 2004.  We assume that in the segment of IT-Trainings the

year 2004 will be a period of rationalization. We are convinced

to assert our leading position in competition and to strengthen

this position in future. Our primary objective is therefore to

secure our market position by working in close partnership with

our customers.

7. Report disclosing relations to affiliated companies

The Tübingen-based Unilog Holding GmbH (formerly Unilog

Integrata AG) is the majority shareholder of Unilog Integrata

Training AG and holds 82.324% of the company’s shares

(84.383% taking account of own shares held by Unilog

Integrata Training AG). The remainder of the stocks are floated

freely. In July 1998, the French enterprise Unilog SA, Paris

acquired a majority shareholding in Unilog Integrata AG,

Tübingen. Unilog SA became the sole shareholder following 

a squeeze-out in 2003. Unilog Integrata Aktiengesell-

schaft entered the change in its company form and name 

to Unilog Holding GmbH in the commercial register on January

13, 2004.

On the basis of these equity relationships Unilog Integrata

Training AG is a dependent company within the meaning 

of the AktG. According to Section 312 AktG, the Board of

Management has drawn up a report on the company’s relations

with affiliated companies. At the end of this report the 

Board of Management declares that, to the best of its know-
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ledge, the company has received appropriate consideration in

all legal transactions with affiliated undertakings, and that no 

measures were taken or omitted that would place Unilog

Integrata Training AG at a disadvantage.

Tübingen, March 19, 2004

Unilog Integrata Training AG

The Board of Management

solution 5
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We have audited the annual financial statements, taking account

of the bookkeeping and management report of Unilog Integrata

Training Aktiengesellschaft, Tübingen, for the business year from

January 1, 2003 to December 31, 2003. The bookkeeping and

preparation of both the annual financial statements and the

management report in accordance with German commercial law

and supplementary provisions in the memorandum and articles

of association are the responsibility of the company’s manage-

ment. It is our responsibility to form an independent opinion,

based on our audit, on the annual financial statements and

accounts.

We conducted our audit in accordance with Section 317 HGB

(German Commercial Code) taking account of the generally accep-

ted German auditing principles issued by the Institut der

Wirtschaftsprüfer (IDW). According to these principles, the audit

shall be planned and conducted in such a way that any misstate-

ments and irregularities will be identified which, taking account

of generally accepted accounting principles, may result in a dis-

torted view of the company’s assets, liabilities, financial position

and profit and loss being conveyed by the annual financial state-

ments and the management report. Auditing procedures are

selected taking account of the business activities and the econo-

mic and legal situation of the company as well as of any anticipa-

ted errors. During the audit, sample inspections are carried out to

assess the effectiveness of the company’s own accounting-rela-

ted internal control systems as well as the accuracy of the books

and records used for the annual financial statements and

management report. The audit also includes an assessment of the

applied accounting principles and of the significant assessments

and judgments made by the directors of the company as well as

an appraisal of the overall adequacy of the presentation or infor-

mation in the annual financial statements and the management

report. We believe that our audit provides a reasonable basis for

our opinion.

Our audit has not led to any reservations.

In our opinion, with due regard to generally accepted accounting

principles, the annual financial statements give a true and fair

view of the company’s assets, liabilities, financial position and

profit and loss. The management report provides an appropriate

review of the situation of the company. The risks associated

with future developments have been appropriately outlined.

Stuttgart, March 19, 2004

Wirtschaftstreuhand GmbH

Chartered Accountants

Tax Consultants

Prof. Dr. Heni, Chartered Accountant

Ernst, Chartered Accountant
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During the year of the report, the Supervisory Board has super-

vised the work of the Board of Directors according to the tasks

for which it is responsible in accordance with the law and the

statutes, and accompanied it in an advisory capacity. It was

informed constantly by the members of the Board of Directors

about the course of business of the company. In 2003, the

Supervisory Board gained detailed information about the situa-

tion of the company, the course of business and basic questions

of the business policies in a total of four meetings by way

of written and verbal reports of the Board of Directors. The balan-

ce-sheet meeting of the Supervisory Board in March 2004 

was held together with the company’s auditor. It discussed this

and all business which, according to law or the rules of pro-

cedure, are subject to the approval of the Supervisory Board in

detail. The chairman of the Supervisory Board was informed

constantly by the spokesperson of the Board of Directors about

all trans-actions and the development of the key financial data.

Topics of the supervisory board meetings handled regularly

were, alongside the current development of business, the

medium-term company strategy including investment, per-

sonnel and result planning and the liquidity development of the

company as well as the group managed by it up to sale of the

Swiss subsidiary.

Particular topics were the adaptation of costs to the strongly

depressed development of turnover, the unsatisfactory

situation of the subsidiary in Switzerland and the associated

decisions about the continuation of this company within the

group and the development of new spheres of business.

At the December meeting of the Supervisory Board, Mr. Didier

Herrmann was appointed as a further member of the company’s

Board of Directors with effect from 1st January 2004.

There were no committees of the Supervisory Board. 

The General Meeting on 21st May 2003 re-elected all members

of the Supervisory Board for the period up to conclusion of

the statutory meeting which will resolve the discharge for the

business year of 2007.

Wirtschaftstreuhand GmbH, Wirtschaftsprüfungsgesell-

schaft, Steuerberatungsgesellschaft, (Accountants’ Firm, Tax

Consultants’ Firm) Stuttgart, audited the annual accounts of

Unilog INTEGRATA Training AG as of 31st December 2003 and the

situation report – including the accountancy – and granted it

the unreserved audit certificate. The annual accounts of Unilog

INTEGRATA Training AG, the situation report and the audit

report of the auditor were presented to all members of

the Supervisory Board and were discussed in detail with the

auditor in the balance-sheet meeting of the Supervisory Board

of March 2004. 

The annual accounts of Unilog INTEGRATA Training AG and the

situation report have been examined by the Supervisory Board.

There have been no objections. The Supervisory Board has

approved the annual accounts drawn up by the Board of
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Directors of Unilog INTEGRATA Training AG. The annual accounts

have thus been established. The Supervisory Board affirms the

situation report and the statements made within it about the

further development of the company. 

Furthermore, the Supervisory Board has examined the report of

the Board of Directors concerning the relations of the company

to affiliated companies. This examination did not lead to any

complaints. 

The aforementioned report of the Board of Directors was also

audited by the company’s auditor and granted the unrestricted

audit certificate presented in the following:

“After our dutiful examination and assessment, we confirm

1. that the actual information contained in the report is correct

2. that for the legal transactions listed in the report, the ex-

penditure of the Company was not unreasonable high.”

The Supervisory Board declares that it is in agreement with this

audit. According to the conclusive result of its own examina-

tions, the Supervisory Board has raised no objections to the

declarations of the Board of Directors at the conclusion of the

report about the relationship to affiliated companies.  

The Supervisory Board thanks the members of the Board of

Directors and all members of staff of Unilog INTEGRATA Training

AG for their commitment during the business year of 2003.

Paris, March 2004

The Supervisory Board

Gérard Philippot

Chairman
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