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After taking this course, you will not only know everything you need to be a Scrum Master, but you will be energized and
empowered to make real change. Dr. Sutherland presents not only the concepts of Scrum and Agile, but, as he invented
most of them, he gives you the reasoning, thinking, and research behind them.

This course will focus on the Scrum Master, the Product Owner, and the Team in a software development organization.
However, the course is useful to everyone in a company that uses Scrum. Jeff coaches Scrum teams in sales, marketing,
finance, client services, senior management teams, investment groups, and non-profit organizations as well as software
development teams. You will often find a CEO, CFO, or CIO in these classes, as well as others interested in expanding
Scrum throughout their companies.

Students will get real, hands-on practice on key Scrum concepts, how to build a backlog, how to plan for a release, the
daily Scrum meeting, how to estimate a project, tracking progress with a burn down chart, and the key ways to improve
your team’s productivity. The exercises drive home the theory of Scrum with real practice.

All attendees who complete the course and pass the Scrum Alliance online exam will become Certified Scrum Masters
(CSMs), which includes a two-year membership in the Scrum Alliance, where additional Certified Scrum Master-only
material and information are available.

Weitere Informationen in der Übersicht:
Scrum und Agilität - Von den Grundlagen zur Zertifizierung

Wer sollte teilnehmen:

Zielgruppe

Whether you are a manager, programmer, tester, analyst, product manager, or someone interested in working on or
with a Scrum team, this course is suited for you.

Voraussetzungen

Before the class participants should read The Scrum Guide by Ken Schwaber and Jeff Sutherland.

https://www.integrata.de/leistungsangebot-informationstechnologie/scrum-und-agilitaet/
http://www.scrum.org/Scrum-Guide


Familiarity with the basic Scrum concepts will help you get the most out of the course.

Trainingsprogramm

Overview of Scrum:

Why Scrum works
What Scrum is
Origins

 

Sprints:

Potentially shippable
Architecture on a Scrum project
Sequential vs. overlapping work
Sprint length

 

The Scrum Master:

Responsibilities
Scrum Master mindset
Situational Scrum Mastering
Scrum Master as team member

 

The Scrum Product Owner:

Description
Responsibilities
Sharing the vision
Product backlog
Size of the items
User stories on the product backlog

 

Backlog:

Writing workshops
INVEST in your backlog

 

Meetings:

The daily Scrum
Sprint review
Sprint retrospective

 



Sprint planning:

Sprint prioritization
Sprint goal
Sprint planning meeting
Sprint backlog items

 

Release planning:

Velocity
Estimating the product backlog
Release planning meeting

 

Tracking progress:

Sprint burndown charts
Release burndown charts
Task boards

 

The team:

Composition
Teams are cross-functional
Organizing

 

Scalability:

The Scrum of Scrums
Focus of initial sprints
Shared vs. specific
Product backlogs
Scaling the Product Owner
Getting started

 

Certification Preperation:

Q&A

Schulungsmethode

Speech, Discussion, Cases, Examples, Group exercises.

Hinweis

The course will be held in English language. Your trainer is Inventor of Scrum Jeff Sutherland PhD. Attending this
training and successfully completing an online exam is what it takes to become a Certified Scrum Master (CSM).
All attendees who complete the course and pass the Scrum Alliance online exam (4 weeks after the course) will
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become Certified ScrumMasters (CSMs), which includes a two-year membership in the Scrum Alliance, where
additional Certified Scrum Master-only material and information are available.

Organizer of this training is Scrum-Events / HLSC GmbH.

The course price is not discountable.

Please review our hotel recommendation list, choose your hotel of choice and call the hotel to make your reservation.


