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In this live online training, you will learn how to give feedback properly to move your company and your employees
forward. Together, you will learn virtually how to increase motivation and performance through constructive feedback.
You will also be able to deliver negative and critical feedback sensitively, profitably and fairly.

This seminar is part of the qualification planner PERSONALMANAGEMENT / HUMAN RESOURCES

Wer sollte teilnehmen:

Zielgruppe

Anyone who regularly gives feedback and wants to do so effectively and professionally.

Voraussetzungen

To participate in this live online training, you need a headset and a stable internet connection. No special knowledge
is required for the content.

Trainingsprogramm

Understand the importance of feedback conversations

Understand why properly conducted feedback conversations are important in the company and for all employees.
Learn about the framework for a feedback conversation

Prepare and conduct the feedback meeting

You will be able to skillfully prepare for a feedback conversation
Get to know a possible framework for constructive feedback
Give performance-related feedback

Dealing with emotions

Learn how to deal sensitively with emotional reactions
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Schulungsmethode

This instructor-led live online training is divided into 3 sequences. In the first sequence, you will be introduced to the
topic interactively. Then, in a self-learning phase, you integrate what you have learned into the concrete context of
your everyday work. Finally, in the third sequence, the results of the work are discussed in the group, accompanied
by the trainer. Following the live online session, additional digital elements are available to support you in
implementing what you have learned in your everyday work.


