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In this live online training, you will learn to effectively lead virtual teams and confidently deal with the challenges they
face. You will learn to contribute to significant improvement and more successful collaboration through virtual
communication methods.

Wer sollte teilnehmen:

Zielgruppe

All managers who lead and manage virtual teams.

Voraussetzungen

To participate in this live online training, you need a headset and a stable internet connection. No special knowledge
is required for the content.

Trainingsprogramm

Definition of good virtual leadership

Prepare for obstacles that may stand in your way
Recognize the benefits of effective leadership of virtual teams

Challenges of virtual leadership

Identify factors that hinder virtual leadership
Develop an approach that will help you overcome challenges and difficulties of virtual collaboration

Self-reflection: your role as a virtual leader

Take a self-assessment of your role as a virtual leader
Identify your strengths and weaknesses as a virtual leader
Learn best practices
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Create your personal action plan

Develop an action plan for successfully leading virtual teams
Define your specific next steps

Schulungsmethode

This instructor-led live online training is divided into 3 sequences. In the first sequence, you will be introduced to the
topic interactively. Then, in a self-learning phase, you integrate what you have learned into the concrete context of
your everyday work. Finally, in the third sequence, the results of the work are discussed in the group, accompanied
by the trainer. Following the live online session, additional digital elements are available to support you in
implementing what you have learned in your everyday work.


