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PRINCE2® Foundation 7th Edition - English version
 Live Online oder Präsenz

3 Tage (21 Stunden) Preis : 1.490,00 € netto
1.773,10 € inkl. 19 % MwSt.
Inhouse-Paket : Auf Anfrage

Nr.: 12327

PRINCE2® (PRojects IN Controlled Environments) is a proven project management methodology which provides an easily tailored and scalable method
for the management of all types of projects. PRINCE2® is practised worldwide and as best practice framework it offers precise recommendations with
common processes, management products, roles, and language for use throughout an organisation’s projects. Participants in this training will gain
knowledge of the methodology and terminology of PRINCE2® and can apply them within their project work.

Wer sollte teilnehmen:

Zielgruppe
Corporate management functions involved in projects, project board members, project managers, project team members and their superiors.
Voraussetzungen
No special requirements.

Trainingsprogramm

Introduction to PRINCE2® Project Management
Product and process oriented approach of PRINCE2®
Interaction of PRINCE2® principles, processes and themes

PRINCE2® Principles
Continuous business justification
Learn from experience
Defined roles and responsibilities
Manage by stages



Manage by exception
Focus on products
Tailor to suit the project environment

Tailoring and adopting PRINCE2®

PRINCE2® Themes
Business case
Organization
Quality
Plans
Risk
Change
Process

PRINCE2® Processes
Starting up a project
Directing a project
Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project

Exam preparation

Schulungsmethode

Interactive presentation, group exercises, discussion, mock-up exams.

Hinweis

Classroom Training and Online Training: You can take the exam for PRINCE2® Foundation after the training. You'll get additional information
for online registration and how to book an individual online exam session (OLP online proctoring) a few days before the training starts from
Peoplecert. Please find further Information concerning the exam process
here: https://www.peoplecert.org/ways-to-get-certified/PeopleCert-Online-Proctoring.
You can find and download the PDF version of the "Step by step Guide on how to take an Online Proctored Exam" through the following link, for
Windows devices: https://www.peoplecert.org/exams-peoplecert-online-proctoring-windows, and for Mac devices:
https://www.peoplecert.org/exams-peoplecert-online-proctoring-mac.

The exam voucher fee* is EUR 435 (including the corresponding Core Guidance e-book and the Official Training Material). It is not included in the
training price and will be invoiced separately. Exam fees are subject to changes by the examination institute Peoplecert.

Peoplecert trainings can only be booked with the corresponding official exam.

*With your exam voucher you can book your online exam and thus access your e-book - as well as your Official Training Material. Please register
on https://peoplecert.org, redeem your voucher before the start of your training or on the first day of training at the latest, and download these
documents.

Starting from December 1, 2023, all candidates are required to redeem their PeopleCert vouchers before the start of their training or
on the first day of training at the latest.

Do you need PDUs to maintain your PMI® certification? For details see here.

https://www.peoplecert.org/ways-to-get-certified/PeopleCert-Online-Proctoring
https://www.peoplecert.org/exams-peoplecert-online-proctoring-windows
https://www.peoplecert.org/exams-peoplecert-online-proctoring-mac
https://peoplecert.org
https://www.integrata.de/leistungsangebot-personalorganisation/pdus-sammeln-rezertifizierung-fuer-project-management-professionals/
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Termine und Orte

 Nur noch wenige freie Plätze  Garantietermin

Live Online Training

24. Sep 2025 bis 26. Sep 2025 20. Okt 2025 bis 22. Okt 2025 1. Dez 2025 bis 3. Dez 2025


