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Agility has long been more than just a trend - it is a decisive success factor for companies that want to survive in dynamic markets.
But agile transformation presents teams and managers with new challenges: How can change processes be effectively supported and employees
provided with long-term assistance?
In this practice-oriented training course, you will develop a sound understanding of the role of the agile coach.
You will learn key methods such as Scrum, Kanban and the Spotify approach, reflect on agile values and principles, and explore topics such as change
management, team dynamics and coaching formats.
After completing the training, you will be able to effectively support agile teams, actively shape change processes and professionally fulfil your role as
an agile coach.

Wer sollte teilnehmen:

Zielgruppe
Managers and employees who work in companies that are about to embark on or are in the early stages of an agile transformation.
Individuals who are interested in understanding the role of the agile coach and developing their skills in this area.
Voraussetzungen
Basic knowledge of agility and an understanding of agile values and principles are required.

Trainingsprogramm

Part One - Agile fundamentals and differentiation Agile project management:
Meaning of agile 
Agile mindset/values/principles 
What is an agile coach? 
Differentiation between classic, agile and hybrid project management 
Agile using the example of Scrum

Part Two - Agility and change management:
Selection of agile techniques 
Minimum viable product (MVP) 
Kanban 
Scaling projects 
Spotify approach 
Change management, including overcoming resistance
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Part Three - Different roles of the agile coach, team support and your action plan:
Roles that an agile coach must take on 
Coaching methods 
Workshop methods 
High-performing teams and their characteristics 
Action plan and reflection

Schulungsmethode

In this seminar, participants benefit from a methodological mix of a (keynote) lecture, discussions, group and individual work, reflections, simulations
and the development of their own examples.

Hinweis

This seminar covers agile methods such as Scrum, Kanban and others.
If you are deeply interested in these methods, we recommend participating in specific advanced courses, with certification if applicable.


